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SUMMARY

Practice Leadership: 
An Entrepreneurial Business Model
Luis Jauregui established one of the first architect-led, fully integrated design-
build companies in Texas, which today continues among the most successful 
custom architect-led design-build companies in the country. A committed architect/
entrepreneur and business leader for more than three decades, his work elevated 
the role of the architect in the residential design and construction industries. 

With offices in Austin and Houston, and a fully integrated interiors department, 
he has created a model for a streamlined residential design-build experience for 
clients and an inclusive business model that expands the realm of practice for other 
architects along an entrepreneurial path. As such, he has improved the design-
build experience by transcending the status quo and the staid systems of the two 
industries and promoting the role of architect as project deliverer. 

Luis exemplifies the incursion of the architect as an entrepreneur. His extensive 
work over three decades, including the design/build/sell of more than 45 luxury 
speculative homes and the design/build of over 300 high-end custom homes, 
has demonstratively raised awareness of the benefits of design-build among the 
public, as well as with his peers.  

Education and Outreach: 
The Custom Residential Architects Network
More than ten years ago, Luis recognized that small-practice, custom residential 
architects had no outlet for representation or networking with the AIA’s established 
Knowledge Communities structure. Luis worked with AIA staff and a small group of 
residential architects from around the US to lay the groundwork for a new network 
within AIA. Through workshops at the AIA National Convention that gave voice to 
a national conversation about best practices in residential design to a subgroup of 
the AIA Housing Knowledge Community, Luis pushed AIA to establish a national 
network to connect the 36 percent of members’ firms that were involved in custom 
residential work. He became a founding member, helping the Custom Residential 
Architects Network (CRAN) to organize the first annual national symposium in 2010, 
which drew attendees from 17 states.

Luis has continuously served in CRAN leadership roles every year since 2007, 
notably as its national chair in 2010. As chair of the membership committee 
he helped CRAN organize more than 10 local chapters. As current chair of the 
advocacy subcommittee, he is building connections with the national association of 
homebuilders. He has spoken at six national AIA conventions since 2007 and three 
National Association of Homebuilders International Builders Shows since 2011, 
bridging the gap between the two industries on a far-reaching scale. 

His work filled a void and enabled the AIA to provide valuable services to thousands 
of its residential architect members for the first time, strengthening the vitality 
of their practices, making them more active in the Institute and highlighting the 
importance of their work, both to the public and to their peers.

In addition, he is working with CRAN to develop new ways to highlight the work 
of AIA’s CRAN members through free online symposia in association with HOUZZ.
com and CRANtv (a YouTube channel that answers clients’ common questions), two 
hard cover books and a bi-annual digital magazine (both of which feature the work 
of AIA CRAN members). In addition to numerous homebuilder juries, in 2011 Luis 
also served as a juror for the AIA National Housing Awards. From 2005-2013 he 
was a contributing columnist on design for Residential Design & Build Magazine 
from 2005-2013.

Professional Service: 
Building Bridges and Exemplifying Excellence
Luis is the first architect to serve as president of the Greater Austin Home Builders 
Association, and is slated to serve as president of AIA Austin in 2017. He currently 
serves on AIA Austin’s strategic plan committee, and on the design committee of 
NAHB national. A respected community leader, Luis has also served on a number 
of cultural civic and education boards. His firm has won more than 25 national 
awards (including the 2008 National Homebuilder of the Year from the U.S. Hispanic 
Contractors Association) as well as 38 state and 41 local awards. 

Luis’ ongoing, deliberate cross-pollination of ideas and best practices is creating 
a new, vital nexus of information and professional knowledge that enriches both 
the architectural and building professions. 

Luis Jauregui elevated the standing of custom residential architects and established a powerful national network for  
this under-represented constituency to make connections, strengthen their firms, share best practices, and highlight the 
value of their work.


